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OBJECTIVE: H i:

e To enhance the working relationships in the hotel and assist in boosting morale and motivation.
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e To give management an official forum to thank and recognize staff for special efforts and work well done
during the previous year.
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APPLICATION: W F :

The Personnel Manager has overall responsibility for organizing the annual staff party, however, it is expected
that the entire management team are visibly active in helping to make the event an enjoyable one for all the
staff.
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Sufficient provision should be made in the annual budget to ensure this event can be a generous and enjoyable
one.
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The party may be held on the premises — but the normal level of guest service must be maintained.
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Gifts may be sponsored through company suppliers without placing the supplier under pressure, or in such a way
that the hotel becomes obliged to use a particular supplier thereafter.
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This is the ideal forum to announce long service awards and employee of the year.
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STATEMENT OF POLICY

1. We believes that a vital part of establishing good working relationships is the support and encouragement by
management for organized social activities.
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2. In addition to regular sports and social activities, each General Manager will host an annual staff party which
should be the highlight of the staff social activities.
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The cost of a three course dinner/buffet, beverages and entertainment will be borne by the company for
employees and their spouse. Alcoholic beverages should be limited to two and may be controlled by a
voucher system.
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All Key Personnel, particularly Department Heads are expected to attend and enter into the spirit of the party
with their staff, unless they are required on duty.
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The General Manager will give a motivational speech at the outset of the party and use this opportunity to
thank employees for their continued dedication.
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Management should endeavor to protect the good name of the company, both in the behavior of those
attending and the nature of the entertainment provided, to this end clear ground rules must be
communicated in advance.
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In addition to the general staff party, General Managers may use their discretion to host a Key Personnel or
Executive team dinner/lunch.
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